The National Association of
Women in Construction

Greater Birmingham, AL

NAWIC Greater Birmingham Chapter #53
Business Meeting
Location: Alabama AGC / Google Meets
February 9, 2022 @ 11:15 AM
Meeting Agenda

CALL TO ORDER

PLEDGE (if flag is present)
INSPIRATION

INTRODUCTION OF GUESTS
ESTABLISH QUORUM
PROGRAM:

How to Turn Roadblocks into Runways To Success, presented by Mitch Savoie
Hill with SavHill Consulting

REPORTS OF OFFICERS
e President’s Report
e Secretary’s Report
e Treasurer’s Report

COMMITTEE REPORTS
STANDING COMMITTEE REPORTS
e Membership

SPECIAL COMMITTEE REPORTS:
e Community Service
e Ways & Means
e WIC Week

UNFINISHED BUSINESS:
e Elect Nominating Committee for 2022 - 2023 Leadership



e SE Region Raffle update

NEW BUSINESS:

e Sponsorships
e Connected Small Group Host Volunteers

New Member Appreciation:
Membership Chair

ANNOUNCEMENTS:

2/14: Galentines Coffee & Conversation (FINAL Coffee & Conversation)
2/25 - Lunch & Connect North Italia

3/2: Board Meeting - VIRTUAL (Open to membership)

3/7 - 3/11 WIC WEEK EVENTS VIEW ON WEBSITE

3/25 - Lunch & Connect

4/29 & 4/30 - SE Region Forum 2022 Orlando, FL

*SE Region Forum Raffle - Due March 1. The chapter will pay the registration fee for one
member to attend. February’s newsletter will contain the instructions to apply.

Membership Drive 2021 - 2022. One lucky member will win $100 for the most members recruited
between Oct. 2021 - June 2022. All other members that recruit will have an opportunity at a second
raffle for $25. Your name will be put into the hat for each member you recruit between Oct. 2021 - June
2022. The $100 winner is not eligible for the second raffle. Both prizes will be announced and awarded
at our September IAB.

EDUCATIONAL OPPORTUNITIES OFFERED THROUGH NAWIC NATIONAL FOR MEMBERS
02/17/2022 - Technology Industry Council Webinar

02/17/2022 - Town Hall - NAWIC Infrastructure Updates Webinar

02/24/2022 - PD&E Lead Yourself to Lead Others Webinar

03/02/2022 - New York Build Expo 2022

03/02/2022 - Networking 101: Making the Most of a Networking Event Webinar
03/22/2022 - Networking 101: How to Host a Successful Networking Event Webinar

ADJOURNMENT

Elizabeth Sanfelippo — Secretary Gloria Cook - President

PLATINUM SPONSOR
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